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Healthcare leadership career
The healthcare sector is a very vital sector when it comes to the productivity of a nation since health is wealth and a healthy nation is a working nation. Current news revolving around this sector is outlining the major challenges occurring in the healthcare industry. In addition, this sector is one of the fastest-growing in the nation and this calls for plenty of careers like healthcare leadership. I have chosen a healthcare leadership career because for many leaders, healthcare is becoming an increasingly difficult and changing environment where many professionals are failing to navigate.  I am therefore aiming as a healthcare leader to know how things are done and solving new challenges while adapting to the new hospital business model. There are overwhelming challenges that continue to face healthcare leaders such as widespread professional shortages which require leaders with the right specific skills, personality traits and leadership qualities so as to make the healthcare sector effective and successful. I believe I have the right leadership skills to take the healthcare sector to the next level. Besides, I have chosen this career because of its potential in giving me the ability to make a difference in people's lives. This career will grant me the opportunity to directly impact individuals, families, and communities in their well-being. (Rice & Perry, 2013)  
 While choosing this career, there are two things I want a career in healthcare leadership to do for me. The first thing is to make a difference in people's lives. This is the major reason for me undertaking this career as I have encountered many incompetent healthcare leaders who have turned the lives of people into misery. The second thing is to leave an admirable legacy of the good work and set the bar high for future leaders. I want this career to help me revolutionize the healthcare sector where leaders will take challenges as opportunities and this will be a major contribution in the sector. One person who influenced my decision to-date is my grandfather. He served in a leadership capacity at a local hospital where he faced a lot of challenges and ended up quitting and never made much impact. He has therefore been encouraging me and has influenced me a lot since he motivates me to fulfill what he was unable.   















Theory X and Y
 Two assumptions regarding workers were formulated by Douglas McGregor. The two assumptions were theory X and theory Y. According to Douglas McGregor, Theory X suggests that employees must be controlled since they naturally dislike work and responsibility. On the other hand, theory Y suggests that employees seek responsibility and when the job is satisfying, they will be self-directed and committed. My own personal beliefs regarding the two theories are that I am in total agreement with Douglas McGregor. For example, in theory, X, I agree in controlling employees who naturally dislike work and responsibility. “Applying theory X in a healthcare setup will lead to more productivity as compared to chaos when employees are not controlled.” (Sorensen & Yaeger, 2015) On the other hand, I am in full agreement regarding theory Y which is more pertinent and applicable in today’s modern society management of people. In the healthcare sector, if the job is satisfying, the employees will be self-directed and committed. However, I strongly believe theory Y is universally applied throughout the healthcare management world and leaders who do not apply it maybe do not know the positive impact it has.
	The two theories have some associated benefits and drawbacks. One benefit of the two theories is good guidance when it comes to the management in developing techniques of motivational and attuning entire managerial systems around human behavior assumptions. Another benefit of the two theories is the realistic McGregor makes about the behavior of humans. On the other hand, the two theories have some drawbacks. One drawback is over-generalization and oversimplifying people as being one way or the other. Another drawback of the two theories is the suggestion by McGregor that the job itself is the key to motivation but all people do not see motivation when it comes to the job.
Five intangibles
	There is complexity when it comes to healthcare leadership since it involves tangibles or content skills and intangible skills, qualities and characteristics. The healthcare leadership intangibles uncover all attributes patterns which distinguish those succeeding at the top. In order to foster effective leadership and make people want to follow me, there are various intangibles or personal qualities/attributes that I possess. The five intangibles include caring, hard-working, moral, understanding, and encouraging. The first intangible is caring where as a healthcare leader I will be displaying kindness and concern for other people. Displaying kindness and concern will make other employees feel there is somebody they can give a shoulder to lean on and associate with during their weakest points will foster leadership which is effective and people will want to follow me. As a leader, I will always relate to the employees and not act that I am above them so as to create an effective working environment.  The second intangible is hardworking where I will be fully committed to any task as a healthcare leader and won’t undermine any task. I will dedicate equal energy for all tasks and be a role model to other people which will foster effective leadership and other people will want to follow me. I will use hardworking intangible effectively in the role of leadership by creating a culture of hardworking and rewarding. (Davis, 2010)
	The third intangible is moral where as a healthcare leader I will uphold the right behavior in the workplace. I will carry myself with professionalism and always tell the truth of the matter and keep the promises in my leadership role. The forth intangible is understanding where as a leader I will focus on understanding the needs of all employees and clients which will foster effective leadership and make people want to follow me. I will focus on creating an understanding culture in a leadership role so as to use understanding intangible effectively. The last intangible is encouraging where as a healthcare leader I will be giving other people confidence and the needed support to keep going in the workplace. In this way, effective leadership will be fostered and people will want to follow me. I will use understanding intangible effectively by adopting supportive and promising policies in the workplace in my leadership role.














 
How a leader can effectively form teams
	As a leader, one of the greatest responsibilities is pushing the team in order to improve performance. Team relationships are very vital in this aspect as an effective team will outperform a disconnected collective in where work is on an individual basis. There are therefore various ways a leader can effectively form teams. The five ways a leader can effectively form teams include;
1. Establishing leadership- The right leadership skills need to be developed before forming a team.
2. Establishment of relationship with each other- Leaders should try and learn about each team member including their skills and what motivates them. The team members should also be included in the decision-making process.
3. Building relationships between team members-Communication, cooperation and trust should be improved as the team continues to cooperate.
4. Fostering teamwork- The team should be helped in effectively working together.
5. Setting ground rules for the team- Team goals and values should be created and team performance be evaluated.
An essential part of a successful and nurturing environment of the workplace is teamwork. Teamwork can do wonders whether the project is a big one or a small one. There is therefore the need to foster teamwork. There are various ways a manager can effectively foster teamwork. These include;
1. Making the team of individuals having the right roles
2. Embracing diversity
3. Knowing every team member
4. Setting team rules
5. Brainstorming session
6. Transparent communication
7. Being fair
8. Clarity
9. Encouraging collaboration
Leaders have also the responsibility to ensure the maximization of the performance and contributions of teams in the workplace. “They can effectively achieve this by matching tasks to skills, ensuring effective communication, keeping the goals clear and focused, employees incentivize, and training and developing employees.” (Goethals, Sorenson & Burns, 2004)  
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